ISO9001:2000 Small Company Program

1. Write Quality Manual


2. Write Quality Policy 


3. Write Quality Objectives


4. Choose Processes (w/ monitoring & measurement)
- Interrelation
- Continuous Improvement Items

5. Write Document Control Procedure 


6. Write Quality Record Procedure & select records


7. Identify all positions in company
- Identify responsibilities & authorities
- Identify competency requirements

8. Select ISO MGMT Rep.


9. Setup Training Records (pre-formatted) & Annual Effectiveness Reviews


10. Sketch Quality Plan for products and services


11. Identify Vendors
- Selection criteria
- Control criteria
- Records


12. Setup calibration records


13. Select Customer Satisfaction tracking method


14. Identify
- Product Realization Process
- Monitoring Characteristics
- Nonconforming Product Response

15. Setup Analysis of Data
- Customer Satisfaction
- Product Requirements
- Process Trends
- Suppliers
- CONTINUOUS IMPROVEMENT

16. Write Corrective Action Procedure 


17. Write Preventive Action Procedure


18. Internal Audit System (using preset checklists)


19. Hold Mgmt Reviews (use pre-formatted record)


20. IMPLEMENTATION AUDIT

